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Aid for underprivileged children
in Central Sulawesi Indonesia

Foreword

Dear sponsors, financial adopters, donors, volunteers, and interested parties,

We would like to update you on the latest developments within our project. Much has
happened, and we have a wealth of information for you.

In general, things are going well with our goals and with our children. There are great
results again, which we can all be proud of. We are, of course, also facing some setbacks,
but you have to be able to accept and put things into perspective to cope. In this
newsletter, we will inform you about all these noteworthy events.

Personal information about "Opa Eef"

In the previous newsletter, | announced that | would be undergoing another knee
replacement surgery in November 2025. This surgery was supposed to take place in
Indonesia, but it was very expensive. Because | wanted to maintain my personal financial
support for the project, | searched for and found an alternative. In February, | underwent
a "robotic” knee replacement surgery at Pantai Hospital Kuala Lumpur in Malaysia, for
half the cost I had to pay in Indonesia. The surgery was successful, and | was allowed to
fiy home after a three-day hospital stay. In Makassar, | spent 10 days recovering with the
help of our students and under the supervision of ocur Dr. Agnes. I'm now back home at
the project to continue my rehabilitation, but | had to deal with a setback when |
developed a thrombaosis in my leg. The cause was that | stopped taking blood thinners a
week before the surgery, and the specialist advised me to stop them completely.

After the thrombosis, | took an increased dose of blood thinners, and that solved the
problem. The thrombosis disappeared, and I'm recovering. Things are going well now,
and | can soon resume my rehabilitation program. The pain from the osteoarthritis I've
lived with for years iz gone, and I'm very happy about that!

On behalf of the board, | would like to thank you all again for your support!

| hope you enjoy reading! As always, comments on our newsletter are very welcome!

Eef van Koningsveld
Chairman.
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Management news TO

Out of the shelter

Febri Surya Lemba Alo, (Febri)
was admitted to our shelter on
September 21, 2025 and decided
to return to his family after his
probationary period.

Delviona Natalia Alo (Viona)
was admitted to our shelter on
September 21, 2025 and decided

to return to her family after her

probationary period.
Astin Mokeba N"
Financieel
Management
Oy

Management report Dodi.

According to protocol, our children are only allowed to visit their families with our permission if
there is a good reason. They also have the opportunity to spend the Christmas holidays in their
birthplace (7 to 10 days) with family and/or friends. Every year, all children are given a choice:
either to go to their birthplace ("Kampung”) or to go on a cultural holiday organized by Opa.
The majority then decides. For example, they chose a cultural holiday in 2024 and the kampung
in 2025, with family or friends. Because the house rules in the kampung offer much more
freedom than in the shelter, where the children must adhere to our protocols, this sometimes
goes wrong, and the children choose to return to live with their families. For example, two
children {who had a three-month trial stay in the shelter) have stayed behind in the kampung
with their families' permission. This is their choice, and we must accept it to maintain harmony
in our shelter. Sometimes children regret their decision and want to return, but that's not
possible because we don't want our shelter to be seen as a free hotel where everyone can come
and go as they please. Their place is often filled by another disadvantaged child who needs help
building a bright future.

The new changes are listed below.

New in the shelter

Vania Avelina Suada, (15 jaar) was admitted on March 1, 2026,
After a six-week trial period. Vania was seeking shelter in
Tentena to attend school and couldn’t stay with family due to
her behavior. However, Vania is behaving well here, and we

have decided to continue supporting her.

Fade Oktovini Garura (Nanong) is 11 years old and is about to be
admitted to our shelter after completing the necessary paperwork.
Wanong had been living with his aunt since 2022, who cared for
him but fell into great poverty after her husband passed away.

She can no longer take care for Manong.

Astin's Financial Report.

On the next page, you will find my 2025 annual financial report and the 2026 budget.

Due to weather conditions, 2025 was a challenging year for achieving our goals. Earthquakes,
heawvy rainfall, and landslides required us to invest additional funds to repair the damage.

We reported this in the previous newsletter. Subseguently, some additional donations were
received, allowing us to repair the damage without reducing the budget for our objectives. Thank
you very much for this! The damage has now been repaired, and further measures have been
taken to minimize any high damage costs from future natural disasters. Our financial reporting
has been fully disclosed in accordance with ANBI regulations and is accessible to everyone on our
website www . stichtingdolidindano.com. If you have any guestions or would like to express your
wishes, please contact us via email at dolidi@xs4all.nl. Balancing the budget will be a challenge
again this year. 5ome regular sponsors have stopped supporting us financially due to their
personal or business circumstances. We will try to compensate for this loss of income by seeking
new donaors and/or organizing fundraising events, specifically for our scholarship fund to give our
children a chance at a good future. We have every confidence in this!
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Balance sheet December 31, 2025

Liguid assets (bank)

Current account

Financial accountability
Annual Report 2025 Dolidi Ndano Foundation

Medical fund account

Study fund account

Reserves

31 December 2024

£ 542560
£ 2.000,00
€ 13.089,27
£20.514,67

31 December 2025

£ 597524
£ 2.000,00
€ B.000,00
£15.976,24

Statement of income and expenditure (after correction)

Income
Donations

mﬁf

€ 58.155,38

Expenditure

Exploitation

Studycosts
Medical costs
Bankcosts

Housing costs

Results

€34.892 68
£12.143,10
€ 480,79
€ 1.202,00
£ 2.442.00
€51.160,57
€ 599481

£ 58.155,38

Donations received 2025

Financial adoption plan

Donations

Total donations 2025

€ 16.885,00
£ 41.270.38
€ 58.155,38

Revenue budget 2026

Financial adoption plan

Donations from campaigns

Donations / Gifts / Reserves
Total budgeted income

Multi-year overview of income and expenditure
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Explanation

Balance2025; For 2025, an expenditure of €67,000
was budgeted. During the year, it became clear that
we needed to cut back on some items because the
income from donations (£58,155.38) would ultimately
be lower. However, this amount also includes a
donation of €7,000 for the renovation and furnishing
of our clinic in 2026. The resulting amount is therefore
the amount currently reserved in our medical fund to

realize the renovation and refurbishment.

Budget 2026; In our financial plan, we've once again
budgeted our income and expenses high, given our
reserves, to ensure we can achieve all our objectives
this year. The investment expenses include €£7,000 for
the realization of our clinic plans. The tuition fee
includes an amount for two of our children who are
eligible to study in Makassar.

Expenses budget 2026

Exploitation budget

Food 26 children + staff € 11,000.00
Care / clothing € 2,400.00
school costs (junior-senior) € 1,600.00
Staff salary (7 employees) € 13,200.00
Gas f water / electricity / wifi € 2,100.00
School bus and scooters € 5,000.00
Inventory £ 500,00

€ 35.800,00

Budget expenses
Maintenance of land and buildings € 3.000,00

Investment buildings € 7.000,00
Medical expenses € 2.000,00
Tuition fees (university) € 13.000,00
Pocket money project € 3.000,00
Unforeseen (natural damage) € 1.20000

€ 29.200,00
Total budgeted expenditure € 65.000,00
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Progress in repairing damage te our residential area caused by natural dise
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Waork to repair the damage caused by heavy rainfall, landslides, and earthquakes
is still in full swing. The main steps to create a safer living environment have been
completed, and we plan to fully repair the damage to the buildings by the end of
April 2026. Most of the work was carried out by our own staff (Engeo and Arlen),
and two contract workers have been added to complete the work.

The final damage will amount to approximately €8,000. The foundation will have
to cover these costs (with additional sponsorship money) itself, as we cannot

insure ourselves against natural disasters in Indonesia.

Water barriers and drainage; The dam in the river behind
the girls' dormitory has been further reinforced with
reinforced concrete and zinc sheeting. The bend in the river
caused the water to be so powerful that it washed sand
from beneath the dormitory's foundation through gaps in
the old dam. A sheet pile of boulders and concrete has been
installed behind the staff quarters, the shop, and the music
studio to prevent landslides. Rainwater drainage into the
|ake has been improved by installing wide concrete gutters
in several locations.

Staff buildings; Because Mama Ayu's and Papa/Mama
Ferdi’s rooms had suffered extensive damage due to damp
walls and subsidence of the tiled floor, 3 complete
renovation of the entire building was necessary. This work is

underway and will be completed soon.

Other buildings; The damage to these buildings
primarily involves repairing cracks in the
plasterwark, broken glass windows, and paint
damage caused by the earthguakes and
landslide. This damage will also be repaired once
waork on the staff building is complete.

Boat damage; Due to damage from the high waves on the lake
during the earthquakes, our boat also needed a complete renovation.
The superstructure is now complete, but during a sea trial, it turned
out that the substructure of our catamaran is still leaking.

We can only start these repairs once the lake level has lowered
somewhat and we can moor the boat on dry land.

We expect to complete this in April. An interesting detail is that
Gideon (who currently works as a technician on a cruise ship) will
have six weeks of vacation during that period and can help us

too complete this iob.
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Our students remain enthusiastically motivated and focused on their studies. They don't let themselves be distracted from their
goals. Their results are therefore fantastic, and we are therefore very proud of them. They live together harmonioushy in our tm
student houses, ensure that the houses are in good condition, and all household tasks are completed smoothly. L.

Study nutritionist
University Stikes Nani Hasanudin

Jurni has not yet received any exam
results for semester 5. Given the results
for semester 4, we are confident that
they will be excellent again this time.

Cindy
Study Teacher History
University Pejuang Republik Indonesia

Cindy has not yet received any exam
results for semester 5. Given the results
for semester 4, we are confident that
they will be excellent again this time.

Delvon

Study Electrical Engineering
UAIM University Makassar

Delvon successfully completed his first
semester exams. The first semester wasn't
as enjoyable for Delvon because it was very
theoretical and he enjoys working with his
hands. The University is busy to build new
practice-oriented facilities, which will be
ready soon, making the second semester
mare practice-oriented.

Studied Accountancy

at Bosowa University

Gloria was the first student to receive
the maximum score of 4.00 (A) with
honors for her 3rd semester exam in all 7
of her subjects.
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Meiske
Study midwifery

University Stikes Mani Hasanudin

Meiske completed her 3rd semester
exam very well with a total score of
3.79 (maximum achievable 4.00).
Her average score in 7 subjects is A-
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Stuely Canclicaies 2026

Talitha & Aulina are in the final
semester of their SMA (senior high
school) program and, based on their
results so far, they will pass their final
exams and be eligible to go on to

college if they are willing and

maotivated to do so.




@@ Medical fund

Medical elinie project plan progress

Preparations to reopen our clinic this year are progressing steadily. The renovation and refurbishment plans are complete, and the
budget for the renovation's investment has been donated by a sponsor and is reserved in our medical fund. We are now waiting for
Dr. Agnes, who is working in Makassar to obtain her certification to practice independently in Indonesia.

Once this is completed, we can finally implement our plans and begin the renovation and refurbishment. Dr. Agnes plans to practice
part-time at our clinic and work part-time at a local hospital.

Agnes is now engaged to Irwan and will be getting married this year. This means that we will also consider Agnes and Irwan's
commuting arrangements in our plans.

In the project plan for the clinic's renovation and refurbishment, we are trying to create a foundation for implementing more aspects
of healthcare in the future, such as dentistry, ophthalmology, psychological support, maternity care, and education. Naturally, we
depend on the available budget from our medical fund, and a fundraising campaign can help us with this. Regarding staffing for our
social services, we are also trying to encourage our children to choose a healthcare field so they can help us later in life. Dr. Agnes has
been asked to develop a plan and ensure the foundation is established for nursing and pharmacy services. We realize that achieving
these goals will be a challenge, but given the limited and affordable medical care capacity for underprivileged children in the region,

we hope we can contribute to this as well.

Hespilial acmission

Yania During her trial period at our shelter, Vania was admitted to the hospital in Tentena due to
severe headaches. The diagnosis was ultimately stress, likely caused by family and/or housing issues.
The uncertainty about whether she would be allowed to stay permanently in the shelter likely also
played a role. Now that Vania has been admitted to our shelter, her stress has subsided, and she lives

harmaniously with our other children.

Dentistry

At the request of our students, we have adjusted our medical fund protocol to allow for better dental
care. Children can now regularly visit a dentist and/or dental hygienist for check-ups and dental
maintenance, if they so request.
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The success of our project as a care institution for underprivileged children naturally depends largely on the financial resources we
receive. Therefore, financial support from individuals and companies, through regular donations and our financial adoption plan, is
crucial to achieving our goals. In addition, we regularly generate income from organizing charity events. In the first few years, we
were able to achieve our initial goals with an annual budget of around €38,000, allowing us to support underprivileged children
through their senior high school education (up to the age of 18) and provide limited medical care (at the local level). In recent years,
we have been able to expand our goals thanks to annual financial support of around €60,000, enabling us to provide our children with
education and comprehensive medical care when necessary.

Your support and trust ensure that our efforts are rewarded and all our objectives truly yvield results!

We'd like to express our gratitude to all our dedicated volunteers, donors, financial sponsors, and partners. v
Without your support and dedication, achieving cur goals wouldn't be possible!

We received a request from o sponsor regarding the specific requirements ond conditions used to determine whether a child is eligible
for admission to our childcare center. it's o valid guestion, of course, and thot's why we're publishing an excerpt from our protocols in
this newsletter.

When is a child eligible for foster care?

For various reasons, families sometimes face significant obstacles in properly caring for their (orphaned) children and providing them
with a good education. A solution is often sought within the family, but this isn't always readily available. In this case, the Dolidi
Mdano Foundation can offer assistance. There may be several reasons why it's better to remove children from their homes. Qut-of-
home placement is never accidental: it’s a last resort. SDON and YWMNO believe that every child has the right to a good future.
Together, we ensure 3 safe home and optimal development for the child. Children who are entrusted to us at vulnerable moments

during their growth are more valuable.

Qut-of-home placement is possible if the child's development or safety is at risk and the parents or family are unable to control the
situation. Often, there are other problems within the family. Consider, for example, the death of one or both parents, domestic
violence, or sexual harassment. Other circumstances often play a role, such as poverty, relationship problems, or not having a good
home.

Care conditions in our shelter

Children must also be willing to accept care in order to participate in the new family situation.

Children must comphy with our rules and accept protocols.

Children may not accept money andfor other personal gifts from parents, family, or sponsors. This is only permitted if these gifts are
sufficient for all children in the care, and the manager will distribute them equally among all children.

Families must accept and respect the characteristics of our "authoritarian” parenting style, in the best interest of the child.

Clear rules and structure: The Foundation sets clear expectations and explains the rationale behind the rules.

High level of involvement: Caregivers are warm, loving, and interested in the child's life.

Open communication: There is ample opportunity for dialogue; children are encouraged to share their opinions.

i, DOMNATE to the Dolidi Ndano Foundation?

el Fef™
"':?:.k"' -, You can indicate whether you want to donate monthly, annually, or as a one-time donation of any amount.
{ % Pﬁg | You can also specify whether you want to donate specifically to a specific project or generally.
*, ¥y =
\ -Eﬁ’g’:ﬁ ABN-AMRO IBAN; NL12ABNA0580442136  Swift code; ABNANL2ZAXXX
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Folicky trip with Stuclents

Because the children from the shelter wanted to spend their Christmas holidays in the
Kampung and the students wanted to stay in Makassar, Opa Eef, along with Uncle Rob
Braakhuis, who spent his three-week holiday with us once again, decided to invite the
students on a one-week holiday tour of South Sulawesi. Eef and Rob jointly covered the
costs of this trip. The students deserved it for their excellent academic performance, and
of course, they wanted to get away from the big, busy city. We spent three days in
Malino, the highlands near Makassar, and three days in Bira, a beach holiday in the
southernmost tip of South Sulawesi. Everyone thoroughly enjoyed this holiday trip. The

photos give a glimpse of our experiences.

The tour was organized by the Kiding family, friends
of the travel agency Orient Celebes. Everything was
perfectly arranged, with a comfortable bus and the
experienced driver, Anto. The Kiding family
regularly supports our project, and our students can
always count on their help whenever needed.
Pictured on the right with the Kiding family.

Departinent of Child Protection on a visit

Wisnu (Nuno), an orphan placed with us for foster care by his family in August 2025, turns out to
have a stepfather who wants to take Nuno in against his wishes. Nunao's biological family refuses
this because the man never properly cared for Muno after his mother passed away. We then
invited the family and the stepfather to an interview, which resulted in us deciding to protect
Muno from his stepfather and keep him in our home. The stepfather then filed 3 complaint with
the Department of Child Protection. On March 5th, three employees from this department (a
coordinator, a psychologist, and a lawyer) visited us to investigate the complaint. They
investigated our accreditation and legality and assessed our housing and facilities.

The psychologist spoke extensively with Nuno and assessed
the well-being of our children in this safe environment.

As a result, they were very impressed with our entire project
and are eager to collaborate with us.

The conclusion was that we would continue to care for Nuno.
And that's exactly what Nuno wants!
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